
 
 
 
 

In-Depth Technical Assistance: Round 6 Site Orientation  
Webinar 

 
Agenda 

Date: Thursday; April 22, 2009 
Time: 9:00 am –11:00 pm Pacific  

(10:00 am Mountain, 11:00 am Central, 12:00 pm Eastern) 
Call-In Information: 1-(866) 516-5393; Access Code:33403311 

Webinar Information: https://www1.gotomeeting.com/register/158785681 
 

8:45 – 9:00 Connect to Webinar 
9:00 – 9:10 
 

Introductions 
National Center on Substance Abuse & Child Welfare (NCSACW) 
Commonwealth of Kentucky, Center for Health & Family Services, Department for Community 
Based Services  
Nebraska Department of Health & Human Services 
 

9:10-9:25 
 

Overview: National Center on Substance Abuse & Child Welfare (NCSACW) and 
In-depth Technical Assistance (IDTA)  
Nancy K. Young, Ph.D., M.S.W. 
Director, National Center on Substance Abuse and Child Welfare 
Overview of NCSACW’s mandate, mission, and relationship to the Federal government.  

9:25-10:05 
 

Overview: Practice and Policy Tools 
Nancy K. Young, Ph.D., M.S.W. 
Collaborative practice and policy tools developed by NCSACW, including Screening & 
Assessment for Family Engagement, Retention, & Recovery (SAFERR); Collaborative Capacity 
Instrument; Collaborative Values Inventory; and the Matrix of Progress in Systems Linkages, 
will be highlighted.    

10:05-10:15 
 

Overview: Technical Assistance 
Linda Carpenter, M.ED. 
Overview of Technical Assistance available through NCSACW.

10:15-10:20 
 

Discussion/Q&A 

10:20-10:30 
 

What to Expect 
Linda Carpenter, M.ED. 
Program Director, In-Depth Technical Assistance 
This session will describe the mechanics of the IDTA Program. Key questions include: 
-Role of the Consultant Liaison 
-Communication Central 
-Structure & Function of the Site Team 
-Program Timeline: Cross-Site & Site Kick-Off Meetings, Scope of Work Submission, & Mid-
Point Evaluation 
-Collaborative Capacity Instrument (CCI) 
-Products 
-Final Evaluation 

10:30-10:35 Discussion/Q & A 

10:35-10:45 
 

Developing an Outcome-Focused Scope of Work  
Nancy K. Young; Linda Carpenter 
This session will provide an overview of NCSACW’s approach to assisting sites in identifying 



 
specific outcomes related to child well-being, safety, permanency, family recovery and cross-
system collaboration. Key discussion points include: 
-Scope of Work Development Process: Role of the Advisory Committee; Federal Project 
Officer’s Expectations 
-Use of baseline data elements.  
-Implementation of process improvement strategies to achieve “quick wins.” 
-Implementation of low cost/no cost changes to improve cross-system practice.  
 

10:45 – 11:00 Q & A/Wrap-Up 



 

 

Staff Bios 
 
Linda Carpenter, M.ED. 
In-Depth Technical Assistance Program Director 
National Center on Substance Abuse and Child Welfare 
Linda Carpenter currently serves as the Program Director for the National Center on Substance Abuse and 
Child Welfare (NCSACW) In-Depth Technical Assistance program at Children and Family Futures (CFF). In 
that role, Ms. Carpenter provides technical assistance to jurisdictions across the nation in the areas of cross-
system collaboration, comprehensive family-centered treatment, and assisting states and communities to 
improve outcomes for families at the intersection of child welfare, substance abuse, and court systems. 
Ms. Carpenter has worked for over 30 years in the early childhood, education/special education, substance 
abuse and child welfare fields. She has held senior level positions in local government which included 
directing substance abuse services for children, adolescents and families, a 125-bed emergency shelter facility, 
and a diagnostic clinic for young children with suspected developmental delays. As a consultant Ms. Carpenter 
has worked with both public and private organizations providing training and technical assistance, grant 
writing, cross-systems collaboration and strategic planning.  Her work with FIRST 5 Santa Clara County 
involved working with the courts, child welfare, mental health, substance abuse and public health agencies, 
community-based organizations and local school districts to develop a cross-disciplinary system of care for 
children prenatal through age five and their families, with particular emphasis on medically fragile infants and 
children in the child welfare system.  
Ms. Carpenter holds Master´s Degrees in Education/Special Education from San Jose State University with an 
emphasis on Mild to Moderate Disabilities and Social/Emotional Disorders.   

 
Nancy K. Young, Ph.D., M.S.W. 
Director 
National Center on Substance Abuse and Child Welfare 
Nancy K. Young is Director of Children and Family Futures, a California-based research and policy institute 
that works to improve outcomes for children and families, particularly those affected by alcohol and other 
drugs and involved in the welfare and child welfare systems. She currently serves as the Director of the 
federally-funded National Center on Substance Abuse and Child Welfare, which provides technical assistance 
to states in support of their efforts to enhance cross-system collaboration for the benefit of affected families, 
and develops and disseminates information on advances in policy and practice in this field. She also serves as 
the Director of the federally-funded Regional Partnership Grantee Support Contract, which provides guidance 
and technical assistance to grantees striving to improve safety and permanency outcomes for children affected 
by methamphetamine or other substance abuse. She has been involved in numerous projects related to alcohol 
and other drug issues in the welfare and child welfare systems. These projects include: development of a 
CSAT-funded technical assistance publication on substance abuse and child welfare; a report on policy issues 
and effectiveness of substance abuse treatment for welfare reform published by the National Association of 
State Alcohol and Drug Abuse Directors (NASADAD); development of a guidebook for state welfare and 
substance abuse directors on the substance abuse implications of welfare reform; and the development of a 
policymakers guidebook on substance abuse issues for the Child Welfare League of America titled Responding 
to Alcohol and Other Drug Problems in Child Welfare.  
 
Dr. Young is a graduate of Cal State Fullerton and received a Masters of Social Work degree and her Ph.D. 
from the USC School of Social Work.  During her doctoral studies, she was the recipient of a pre-doctoral 
fellowship with the National Institute on Drug Abuse focused on the public policy and research issues 
affecting children of substance abusers. 
 


